Employee Discipline Consultation

	Consultation Overview
	Insert Date / Time Here
Venue

	Meeting called by:
	

	Facilitator:
	

	Attendees:
	

	Issues to cover
	

	1. Support Person Present
	
	2. Reschedule
	Y/N

	3. Discussion:

	· Identify the core discussion points here
· Identify the core discussion points here

· Identify the core discussion points here

· Identify the core discussion points here

· We need to agree how we can best manage the issues going forward – what agreement can we reach

	4. Where to From Here:

	

	Agreement Reached:

	

	Action items:
	Person responsible:
	By when:

	
	
	

	
	
	

	
	
	

	Other points to Note:

	


Our resources are designed to give you a starting point and you should customise these to fit your business. If you need advice please give us a call at People in Mind, 07 823 3250.

